				  

REQUEST FOR QUALIFICATIONS


COUNTY OF ROBESON






TOWN OF ROWLAND DRAINAGE PROJECT




RELEASE DATE: DECEMBER 13,2021

DUE DATE:JANUARY 5, 2022
 

COUNTY OF ROBESON
REQUEST FOR QUALIFICATIONS-DESIGN SERVICES
TOWN OF ROWLAND DRAINAGE PROJECT


March 7, 2022

Dear Offeror:

This is a Request for Qualifications by the County of Robeson to provide design services in connection with the Town of Rowland Drainage Project.

You are invited to submit a proposal of qualifications to be received not later than 5 PM on March 30, 2022.

Kellie Blue
Robeson County Manager
550 North Chestnut Street
Lumberton, North Carolina 28358  
Phone: (910)671-3022
Email: kellie.blue@co.robeson.nc.us 

Address submittal package to Kellie Blue, Robeson County Manager, Town of Rowland Drainage Project

FIVE copies of the proposal should be submitted in accordance with the following sections of this Request for Qualifications: 

A. 	Scope of Work
B. 	Project Schedule
C. 	Hourly Rate Schedule
D. 	Proposal Content
E. 	Factors for Award/Evaluation Criteria

Qualifications will be reviewed by a selection committee and a recommendation will be forwarded to the Board of Commissioners for consideration within 45 days following selection.  After considering factors outlined in Section E, the engineering firm(s) will be selected based on qualifications most advantageous to the County, subject to negotiation of fair and reasonable compensation. The Engineer will be notified by mail of the County’s selection.



Robeson County will enter into a contract with the Firm whose proposal of qualifications is determined to be the most advantageous to the County. Factors to be considered, the method used in the evaluation of the proposal, and selection are set forth in Section E. 

Robeson County does not discriminate based on race, color, religion, sex, national origin, handicap, age or familial status and encourages proposals from (and/or associating or partnering with) small, minority, and female-owned businesses, and locally owned/operated businesses.

This information is available in Spanish and any other language upon request. Esta información está disponible en español o en cualquier otro idioma bajo petición. 

If you have any questions concerning this Request for Qualifications, please contact Kellie Blue, Robeson County Manager thru the contact information provided above.



COUNTY OF ROBESON
REQUEST FOR QUALIFICATIONS-DESGIN SERVICES
Town of Rowland Drainage Project


A. SCOPE OF WORK

The Town of Rowland experienced severe stormwater flooding during Hurricane Matthew.  Robeson County, as subrecipient of North Carolina Office of Recovery & Resiliency (NCORR), is seeking professional engineering services to address potential future flooding within and outside the town’s municipal limits, specifically along East Mill Street and its drainage area into the Bracey Swamp channel to its intersection with the CSX Railroad south of the town.  Drainage improvements will be designed to convey stormwater during future 50-100-year storm events.
Robeson County and the Town of Rowland anticipates that design of improvements will include, but not be limited to the following:

· Topographical Survey of project area(s);
· Right-of-way surveys to ascertain potential easements necessary gain access to areas to be addressed;
· Hydrologic and Hydraulic Analysis of the project area(s);
· Design Report that includes the following components:  (1) Problem Definition; (2) Existing Conditions; (3) Project Description[; (4) Preliminary Drawings/Site Plan; (5) Estimate of Total Project Costs broken out by services and construction costs; (6) Project Schedule; (7) Preliminary Engineering Analysis (e.g. hydrocad modeling, constructability, etc.); (8) Alternatives to the project that address the problem; and (9) Summary.
· Upon selection and approval of recommendations, prepare 60%, 90%, and 100% Contract Documents (plans and specifications and probable construction costs) for use as the basis for advertising the construction project for bid; and
· Prepare and Submit any and all required permits.
Robeson County reserves the right to modify the Scope of Work.

To avoid duplication of efforts, unless other specified by Robeson County in writing, the selected A/E firm will not conduct environmental review activities.  It is assumed that NCORR will serve as the lead agency for the purposes of the National Environmental Protection Act.


B. PROJECT SCHEDULE

The project is expected to commence within thirty (30) days of contract award and completed within three (3) months.  A final schedule will be further developed after selection of the Engineer.


C. HOURLY RATE SCHEDULE

For purposes of evaluating proposals of qualifications and in accordance with the Brooks Act and N.C.G.S. 143-64.31, the Engineer is requested to submit only its standard rate schedule. The rates should include fringe benefits, indirect costs and profit. The Engineer's charge for reimbursable expenses should also be provided. Upon review of qualifications, the County will negotiate a final contract fee with the selected consultant(s) whose qualifications are most advantageous to the County. The rate schedule will not be included as a criterion for selection of the Engineer. The Engineer should not submit a total project price or fee to complete the scope of work. It is not part of the evaluation criteria. Submission of a total project price or fee may result in disqualification of the firm’s proposal by the County. 

D. PROPOSAL CONTENT

The Engineer's proposal must contain the following parts and be no longer than 15 single-sided pages, plus a cover page and any dividers (optional):

1. Technical Approach/Understanding of the Program. Describe the approach to be taken in addressing the proposed scope of work, as well as opportunities for optimizing the funds available. This description is to include delineation of specific tasks to be undertaken, and a project schedule showing start and completion dates for major tasks.

2. Work Management Plan/Experience of Proposed Personnel. Describe the management plan to be used, staffing configurations, etc. specifying work to be completed relative to the Project. Brief resumes of the individuals involved in the project are required. 

3. Experience of the Firm. Provide a brief description of relevant experience specific to the proposed scope of work. Please list a reference for each project. Make sure the contact listed for each project was employed at the time the firm provided the services. If the local staff person who is most familiar with your work is no longer with the locality, include current contact information or indicate why the person can no longer be contacted.

4. Familiarity with Municipal Codes and CDBG-DR Compliance Requirements. Include, but not limited to, requirements for interpretation of FEMA floodplain improvements in designated 100-year and 500-year floodplains, familiarity and commitment to and plan for complying with all applicable federal, state, and local regulations, including M/WBE and Section 3 obligations under the Housing and Community Development Act of 1974.

5. Standard Rate Schedule. (See Section C, above.)

6. Proposed Schedule. Provide a schedule for completion of major milestones and tasks and an approximate final project completion date.



E. [bookmark: _GoBack]FACTORS FOR AWARD / EVALUATION CRITERIA

The following factors will be used in evaluating Consultant's proposal of qualifications and negotiation of a contract:

	Criteria
	Points

	Technical Approach / Understanding of Project
	25

	Qualifications, Competence and Reputation of Firm and Personnel
	20

	Firm’s Capability to Meet Time and Project Budget Requirements
	15

	Related Experience on Similar Projects
	25

	Recent and Current Work for the Town / Familiarity with Locality
	15

	Maximum Total Points
	100




Qualifications will be reviewed by a selection committee and a recommendation will be forwarded to the Board of Commissioners for consideration within 45 days following selection.  After considering factors outlined in Section E, the engineering firm(s) will be selected based on qualifications most advantageous to the County, subject to negotiation of fair and reasonable compensation. The Engineer will be notified by mail of the County’s selection.
