LRDA
HOMECOMING
2026

Incident Action Plan
July 4, 2026
15t Operational Period 0700 — 2359




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Lumbee Homecoming 2026 #1 Date: 7/4/2026 Time: 07:00

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

assignment):

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective

equipment, wamn people of the hazard) to protect responders from those hazards.

The Lumbee Homecoming Celebration is expected to draw a large number of attendees, vendors, organizers, and
public safety personnel throughout the duration of the event. Activities will include entertainment, gatherings, vendor
operations, and increased pedestrian and vehicle traffic within and around the event area.

The event will require coordinated operations between Emergency Management, Law Enforcement, EMS, Fire/Rescue,
Public Works, and event arganizers to ensure public safety, traffic management, emergency response capability, and
continuity of operations.

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 1 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
L.umbee Homecoming 2026 #1 Date:7/4/2026 Time: 07:00

7. Current and Planned Objectives:

1. Ensure the safety and security of all attendees, vendors, staff, volunteers, and responders throughout the event.
2. Maintain effective unified command and interoperable communications between all participating agencies and event
personnel.

3. Provide rapid and coordinated response to all fire, EMS, law enforcement, weather-related, and public safety
incidents,

4. Maintain emergency vehicle access routes and traffic flow in and around the event area at all times.

5. Conduct contihuous monitoring for severe weather, fire hazards, crowd conditions, and other emerging threats that
may impact public safety

operations,

6. Provide adequate medical coverage and establish procedures for patient treatment, triage, and transport when
necessary.

7. Maintain crowd management and site security through coordinated patrols, traffic control points, and operational
visibility.

8. Ensure all temporary structures, vendors, generators, cooking operations, and assembly areas comply with
applicable fire and life safety requirements.

9.Coordinate public information, emergency notifications, and incident messaging through designated Public
Information Officers and approved communication channels.

10. Prepare for and implement contingency plans for evacuation, sheliering, missing persons, severe weather, and
mass casualty incidents if required.

11. Maintain accountability and responder safety for all assigned personnel and resources throughout the operational
period.

12. Support ordery demoebilization and restoration of normal operations at the conclusion of the event.

8. Current and Planned Actions, Strategies, and Tactics:

Time: -| Actions:

6. Prepared by: Name: : Position/Title: Signature;

iCS 201, Page 2 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Lumbee Homecoming 2026

2. Incident Number:
#1

3. Date/Time Initiated:
Time:0700

Date:7/4/2026

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)

Justin Hunt

Liaison Officer
Robin L

Safety Officer
CaseylL.

Public Information Officer

Emily J.

Planning Section Chief Operations Section Chief Finance/Administration Logistics Section Chief
Nick S. Nakela D. Section Chief Brandy O.
6. Prepared by: Name: Position/Title: Signature;
ICS 201, Page 3 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Lumbee Homecoming 2026 #1 Date:7/4/2026 Time: 0700
10. Resource Summary:
K
Resource | Date/Time E
Resource ldentifier Ordered ETA < Notes {location/assignment/status)
[
]
1
O
[
[l
]
[l
1
[l
[l
[l
[
1
[
[l
[l
6. Prepared by: Name; Position/Title: Signature:

IC3 21, Page 4 Date/Time:




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: LRDA Homecoming | 2. Operational Period: Date From: 7/4/2026 Date To: 7/4/2026
2026 Time From: 0700 Time To: 2359

3. Objective(s):
+ Ensure the safety and security of all attendees, staff, vendors, and responders.
+ Maintain effective communication between all participating agencies.
e Provide rapid emergency response for medical, fire, law enforcement, and weather-reiated incidents.
» Maintain traffic flow and emergency vehicle access throughout the event area.
+ Coordinate public information and emergency notifications.

¢ Monitor weather conditions and implement contingency plans if necessary.
+ Maintain accountabllity of all assigned resources.

4, Operational Period Command Emphasis:
Operational priorities during this pericd will focus on life safety, incident stabilization, and property conservation. All
participating agencies are expected to maintain a coordinated Unified Command appreach and ensure timely
communication of significant incidents, hazards, and resource needs.
Spectal emphasis shall be placed on:

+ Maintaining responder and public safety in high traffic and high crowd density areas.

= Ensuring emergency access routes remain open and unobstructed at all times.

* Monitoring weather conditicns continuously and preparing for rapid implementation of sheltering or evacuation
procedures if conditions deteriorate,

+ Rapid identification and response to medical emergencies, fires, suspicious activity, and crowd -related issues.
+ Maintaining accountability of all assighed personnsl and resources.
e« Ensuring interoperability and discipline on assigned radio channels.

s Monitoring vendor areas, cooking operations, generators, and temporary structures for fire and life safety
hazards.

s Promoting hydration, rehabilifation, and heat stress awareness for respondets and attendees.

« Coordinating public messaging through approved Public Information Officers to ensure accurate and consistent
information is released.

General Situational Awareness

Al agencles are encouraged to maintain situational awareness, report emerging issues immediately through the chain
of command, and remain flexible to changing operational conditions throughout the event.

5. Site Safety Plan Required? Yes[ | No [ ]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Pian):

[] ICs 203 [] ics 207 Other Attachments:

] ICs 204 [] ICS 208 Il

(] Ics 205 [ Map/Chart U

(] ICS 205A [[] Weather Forcast/Tides/Currents ]

] IcS 206 []
7. Prepared by: Name: Position/Title: Signature:
8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page | Date/Time:




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: LRDA Homecoming | 2. Operational Period: Date From: 7/4/2026 Date To: 7/4/2026
2026 Time From: 0700 Time To: 2359
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs | Justin Hunt Chief | Nakela Deese Robeson County EM
Deputy | Nick Stone Robeson County EM
Deputy | Nick Stone Staging Area
Safety Officer | Casey Locklear an
Public Info. Officer | Emily Jones Branch Director | Colby Houser RCSO
Liaison Officer | Robin Lorenzen Deputy | Adrian Hunt | Pembroke PD
4. Agency/Organization Representatives: Division/Group | Earl Johnson UNCP
Agency/Organization Name ' Division/Group
Division/Group
Division/Group
Division/Group

Branch Director ;| Patrick Cummings | RCEMS
Deputy | Matthew Locklear Pembroke Rescue
5. Planning Section: Division/Group
Chief | Nick Stone (Robeson EM} Divislon/Group
Deputy | Nakela Deese {(Robeson EM) Division/Group
Resources Unit Division/Group

Situation Unit Civision/Group

Documentation Unit F SRR Sl e R
Demobilization Unit Branch Director | Makela Deese Fire Marshal
Technical Specialists Deputy
Civision/Group | Matthew Locklear Pembroke Fire
Division/Group | Cralg Maynor Pembroke Rural
Division/Group
6. Logistics Section: Division/Group
Chief | Brandy Oxendine {Robeson EM} Division/Group

Deputy

Air Ops Branch Dir.

Director
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief
e . @9 : N S Deputy
Director Time Unit
Communications Unit | Crystal Batton {Robeson 911) Procurement Unit
Medical Unit | Pafrick Cummings (Robeson EMS) - Comp/Claims Unit
Food Unit | Brandy Oxendine {Robason EM) Cost Unit
9. Prepared by: Name: Nick Stone Position/Title: EM Specialist Signature:

ICS 203 IAP Page Date: 6/29/2028




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
LRDA Homecoming 2026 Date From: 7/4/2026 Date To: 7/412026 | g .. EMS
Time From; 07:00 Time To: 23:59
4. Operations Personnel: Name Contact Number(s) Division:
Operations Section Chief: Nakela Deese Group:
Branch Director: Patrick Cummings Staging Area:

Division/Group Supervisor:

Reporting Location,

5. Resources Assigned: @
5 Special Equipment and
45 g Contact (e.9., phone, pager, radic | Suppiies, Remarks, Notes,

Resource ldentifier Leader #* O | frequency, etc.) Informaticn

Track A/B 2  |Quebec?2

Track C 2 Quebac 2

Track D 2 |[Quebec 2

Track E 2 |Quebec 2

FIELD TRIAGE 2  |[Quebec 2

6. Work Assignments:

* Provide Advanced Life Support {ALS) and Basic Life Support (BLS) coverage throughout the Lumbee Homecoming
event.

* Staff designated EMS treatment and rehabilitation areas as identified in the Incident Action Plan.

* Respond to all medical emergencies within the event footprint and provide patient assessment, treatment, and
transport as needed.

* Monitor responder health and provide rehabilitation (Rehab) services for public safety personnel when requested.

* Monitor weather conditions and prepare for heat-related illnesses, severe weather, and mass casualty Incidents.

* Be prepared to implement Mass Casualty Incident (MCI) procedures if the number of patients exceeds normal
operational capabilities.

7. Special Instructions:

Fire - Quebec 3
Law - Quebec 1

8. Communications (radio and/or phone contact numbers needed for this assighment):
Name/Function Primary Contact:_indicate cell, pager, or radio {frequency/system{channel
Viper 800 Quebec 2

~— |~ |~ |~

9. Prepared by: Name: Justin Hunt Position/Title: 1C Signature:

ICS 204 IAP Page 6 | Date/Time:




ASSIGNMENT LIST (ICS 204)

1. Incident Name: LRDA 2. Operational Period: 3.
Homecoming 2026 Date From: 7/4/2026 Date To: 7/4/2026 8 h: FIRE
Time From: 0700 Time To: 2359 ranch:
4. Operations Personnel: Name Contact Number{s) | Division: RCFD
Operations Section Chief: Nakela Deese (Robeson County EM) G
roup:

Branch Director:  Craig Maynor {Pembroke Rural) P
Division/Group Supervisor: Staging Area:
5. Resources Assigned: 0 Reporting Location,

5 Special Equipment and
¥ g Contact (e.9., phone, pager, radio | Supplies, Remarks, Notes,

Resource ldentifier Leader 3 0 | frequency, etc.) Information
Track A Craig Maynor QUEBEC 3
Track B Matt Locklear QUEBEC 3
Track C Matt Locklear QUEBEC 3
Track D Matt Locklear QUEBEC 3
Track E Craig Maynor QUEBEC 3
Track F Matt Locklear QUEBEC 3

6. Work Assignments:
- Provide safety and fire protection to individuals working and visiting the LRDA Homecoming.

- Address any/all fire activities reported of witnesses by civilian or first responder in a professional manner.
- Ensure Individuals are complying with municipality golf cart ordinance.

- Divert traffic from road closure areas.

7. Special Instructions:
- In the event of needing Law Enforcement they can be contacted on VIPER 800 event channel QUEBEC 1

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell, pager, or radio {frequency/system/channel)

VIPER 800 event channel QUEBEC 3

I S e )

9. Prepared by: Name: Nick Stone Position/Title: EM Specialist Signature:

iCS 204 IAP Page | Date: 8/29/2026




ASSIGNMENT LIST (ICS 204)

1. Incident Name: LRDA | 2. Operational Period: 3.
Homecoming 2026 Date From: 7/4/2026 Date To: 7/4/2026 B h: LAW
Time From: 0700 Time To: 2359 ranch:
4. Operations Personnel: Name Contact Number(s) | Division: RCSO
Operations Section Chief: Nakela Deese (Robeson EM) 910-827-0983 G
roup:
Branch Director: Colby Houser (RCS0) 810-734-1622 P
Division/Group Supervisor: ‘ Staging Area:
5. Resources Assigned: @ Reporting Location,
5 Special Equipment and
%5 % Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader 3 Q. | frequency, etc.) Information
Track A Major Colby Houser QUEBEC1
Track B Adrian Hunt QUEBEC 1
Track C Adrian Hunt QUEBEC 1
Track D Adrian MHunt QUEBEC 1
Track E Earl Johnson QUEBEC1
Track F Adrian Hunt QUEBEC 1

6. Work Assignments:

- Provide safety and security to individuals working and visiting the LRDA Homecoming.

- Address any/all criminal activities reported or witnessed by law enforcement in a professional manner.
- Ensure individuals are complying with municipality golf cart ordinance.

- Divert traffic from road closure areas.

7. Special Instructions:
- In the event of an injury EMS should be contacted on QUEBEC 2
- In the event of a fire, fire should be on QUEBEC 3

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
LAW { QUEBEC 1

{

/

/
9. Prepared by: Nick Stone Position/Title: EM specialist Signature:

ICS 204 IAP Page | DaterTime: 6/29/2026
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 7/4/2026 Date To: 7/4/2026
LRDA Hemecoming 2026 Time From: ¢7:00 Time To: 23:5¢
3. Medical Aid Stations:
Contact Paramedics
Name Location ' Number(s)/Frequency on Site?
MOBILE HOSPITAL 31 University Rd, Yes [ |No
Yes [ |No
Yes [ |No
[]Yes [ ]No
[ ¥es [1No
ClYes [INo
4. Transportation {indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Robeson County EMS 176 Legend Road o |910-671-3250 ALS []BLS
Med Care 300 West 27th Stroat 810-671-5000 ALS []BLS
Med 1 2507 Elizabethtown Road 610-738-5566 ALS []BLS
Robeson Rescue Squads 7 Differant Locations Gommunications ALS []BLS
5. Hospitals:
Address, Contact Trave| Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Sotheasatern 300 West 27th Street 910-671-5000 30Min. | []Yes [1Yes Yes
Reglonal Med. 34.6373N 79.0112W ' . Level: No |[]No
Scotland Mermorial | 500 Lauchwood Dr 910-291-7000 45Min. | []Yes [Yes Yes
Hosp 34.7532N 79.4699W Level: No D No
New Hanover 2131 South 17th Street 910-667-7000 60-90 Min. Yes []Yes Yes
Regional Med 34.1986N 77.9268W Level: 2 No [JNo
UNG Medical Center | 101 Manning Drive 919-966-4721 120 Min Yes Yes Yes
35.9046N 79.0511W - Level: 1 [INo |[JNo
Cape Fear 1638 Owen Dr, 910-615-4000 45 Min. Yes []Yes Yes
Level:_3 Ne [JNo
6. Special Medical Emergency Procedures:
Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations,
7. Prepared by (Medical Unit Leader): Name: Patrick Cummings Signature:
8. Approved hy (Safety Officer): Name: Casey Locklear Signature:
ICS 206 [ 1AP Page | DaterTime:
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